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Trustees’ Report 


To the Honorable, the City Council of the City of New Bed- 
ford, Mass. 


The Trustees present their Ninety-third Annual Report to 
the City Council in the Report of the Librarian, which has 
been adopted by the Board. 


Respectfully submitted, 
BOARD OF TRUSTEES, 


WILLIAM T. O’ROURKE, 
Clerk of the Board 


6p FREE PUBLIC LIBRARY 


Librarian's Report 
To the Trustees of the Free Public Library: 


I herewith submit the report of a public trust, the Ninety- 
third Annual Report of the New Bedford Free Public Library. 

In presenting this report, it is my intention to summarize 
briefly the accomplishments, changes, and developments of 1945, 
leaving all consideration of future prospects for inclusion in a 
“seven-year plan” to be submitted within the next month or two. 
This will incorporate department head recommendations for li- 
brary growth and extension based on the foundations of person- 
nel, buildings, books, and services, spaced over 1946-1953. In 
March 1953, the Library will celebrate its One Hundredth An- 
niversary. 


CIRCULATION DEPARTMENT 


The total book circulation for the year was 393,322, a gain 
of nearly 7,000 over 1944, due to a slightly larger amount of 
money available for book purchases. The registration figure as 
of December 31 was 18,657, a gain of 1504 in comparison with 
1944, Both circulation and registration are still below the aver- 
age we should achieve and will achieve when adequate book 
funds are appropriated. The deposit stations opened at Presi- 
dential Heights and Bay Village late in 1944 have proved very 
successful. Circulation at the former reached the splendid fig- 
ure of more than 4000. 


REFERENCE DEPARTMENT 


An average of more than 500 questions per montli was 
handled by the Reference Department, with a total figure for 
the year of 6332, an increase of 436 over 1944. 

The Reference Librarian and Assistant Reference Librarian 
had a prominent part in the successful Practical Book Exhibit 
held in December, about which more will be said in the section 
on Public Relations. 
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Among the more important reference books added during 
the year are Westminster Dictionary of the Bible, Westminster 
Historical Atlas of the Bible, Gould’s Medical Dictionary, Ency- 
clopedia of Insurance, and Lanz’ Aviation Dictionary. 


JUVENILE DEPARTMENT 


For the second successive year, this department showed an 
increase of more than 4000 in book circulation. The Children’s 
Librarian continued her work with community groups by way 
of book talks, Girl Scout activities, work with teachers, and 
story hours. An innovation was the use of victrola music dur- 
ing part of the story hours, using a borrowed victrola and a num- 
ber of records purchased for this particular purpose. The sum- 
mer Vacation Reading Club numbered 123 members. 


CATALOG DEPARTMENT 


After one recheck the fiction inventory taken in 1944 now 
stands at 7572 books missing. With another recheck, the cards 
for these books will be removed from the catalogs. 5820 books 
were added to the shelves and 1331 were withdrawn, giving a 
total of 230,884 volumes in the library at the end of the year. 
The report of the Head Cataloguer points out the absolute nec- 
essity of a trained cataloguer to replace Miss Cobb who resigned 


late in 1945, 


ART DEPARTMENT 


The Head of the Art Department in her report says: “The 
recently painted walls and ceilings of the top floor, and the re- 
placing of the paintings in their former locations, have drawn 
many pleasing comments from the public.”” Increased circula- 
tion in the Art Department indicates many new patrons and re- 
newed interest. [Exhibits of art work by Oded Bourla and 
Harold Kenworthy were enthusiastically received and well at- 
tended. 
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GENEALOGICAL DEPARTMENT 


A number of new books and several volumes of the Amer- 
ican Genealogical Index have been added to the shelves of the 
Genealogical Department. Routine clipping and indexing and 
the compiling of a picture record of local Service Men and Wo- 
men were continued. Many out-of-town people have visited the 
Department in search of historical and genealogical information, 
which usually they have been able to obtain. It is hoped that 
the Department will be returned to its former room on the top 
floor early in 1946. 


STACK DEPARTMENT 


The work of rearranging sections of books in the stacks 
still goes on with gradual progress, though a large turnover in 
stack employees in addition to insufficient help at times have 
slowed the process. There are many old and out-of-date books, 
magazines and newspapers to be cleaned out, and room made for 
more modern material. 


BRANCH LIBRARIES 


The unsatisfactory physical conditions at the three brancn 
libraries, with those of West and North of prime importance, 
will be taken up at greater length in recommendations included 
in the 1946-1953 plan. The repairing, painting and new lights 
for South that we have been awaiting for several years still were 
not forthcoming in 1945. 


North Branch achieved a healthy gain in circulation, while 
South and West, showed slight losses, largely in juvenile fiction. 
On the other hand, South had a good increase in juvenile non- 
fiction, 

The Saturday morning story hours at South Branch were 
continued and a Vacation Reading Club was conducted during 
the summer . 
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HOSP AL SLR VICk 


The circulation of books at St. Luke’s Hospital was 6569, 
a loss of about 800 in comparison with 1944, due largely to the 
fact that a number of hospital days, of which there are only two 
each week, occurred on holidays. Our inadequate book funds 
allowed the expenditure of only $25 for hospital books, so that 
only 24 volumes were added to the collection and of these 7 were 
gifts, 


PUBLIC RELATIONS 


The Practical Book Exhibit held early in December in In- 
graham Hall, supervised by the Reference Department with gen- 
erous help from other staff members, and active cooperation 
from Mr. Paul L. Kuch and Mr. Augustus Mailloux, was ac- 
claimed a splendid organization and effective display of material 
by numerous business and industrial leaders of the city. The 
purpose of the exhibit was to call attention to the practical ma- 
terials available in the library for business and industry, employ- 
ers and employees. About 500 persons visited the exhibit and 
nearly 100 of the books shown were reserved for use after the 
display. An annual repetition of this type of exhibit for several 
vears seems to merit consideration, 

The Public Forums, begun in 1944, grew to larger propor- 
tions in 1945 with a special municipal appropriation of $600 to 
finance them. The Library Hall has been filled to overflowing 
for each forum, appropriate books have been displayed and read- 
ing lists distributed. The 1945-46 forums entitled “Problems 
of the Peace,’ may necessitate our moving the program to the 
High School Auditorium where there is a larger seating capaci- 
ty. 

An exhibit of “Books of Jewish Interest” was set up for a 
special literature program at Tifereth Israel Synagogue and dis- 
plays of books were arranged at the Unitarian Church during a 
series of forums sponsored by the Inter-Church Council. Dur- 
ing Catholic Book Week, the local council Knights of Columbus 
sponsored a,lecture in Library Hall, “Good Living in Good Lit- 
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erature” by Professor Alfred V. Boursy of Holy Cross College 
and an appropriate exhibit of books was arranged in Ingraham 
Hall. Many other timely displays of books and other materials 
were shown during various weeks and for particular events. 
Generous thanks are expressed to the Standard-Times and 
WNBH for their excellent publicity of library affairs. 

A series of library radio programs over WNBH is now in 
preparation and may get underway early in 1946. 


SERVICE TO VETERANS 


Many of the returning Service Men and Women have made 
use of the splendid collection of occupational and vocational ma- 
terials purchased and organized during the past several years. 
In 1945 our section of school and college catalogs was checked 
and revitalized, and is being used quite frequently by veterans 
interested in furthering their education. 


BUILDING AND GROUNDS 


Under supervision of the Superintendent of Public Buitd- 
ings, the walls and ceilings of the top floor of the Main Library 
were painted, the skylights were repaired, and the Art Room 
floor was refinished. Other minor repairs were completed in 
various parts of the building and at the branches. 

The New Bedford Garden Club financed the landscaping 
of the library grounds and planted shrubs and trees in accord- 
ance with a plan in abeyance for two years because of the war. 


FINANCES AND PERSONNEL 


Because of the transfer of $600 from Salaries and Wages to 
General Expenses and permission to use about $400 from the 
unexpended Forums appropriation late in the year ,our General 
Expenses account was about $1000 higher than for 1944. This 
sinall increase is merely a beginning and must be enlarged great- 
ly. The proposed budget plan adopted by the Library Trustees 
in 1944, and which was used as the basis of our budget estimate 
for 1945, was given no consideration ; neither was the salary and 
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wage schedule in the library’s Organization and Personnel Ptan. 
Our requests for both General Expenses and Salaries and 
Wages are entirely reasonable and justified, and I cannot em- 
phasize too strongly that the library’s personnel sets the pattern 
for the library’s reputation and. consequent value to the com- 
munity. 


TRUSTEES 


The Rt. Rev. Msgr. John F. McKeon and Mrs. Carolyn B. 
Manning were reappointed to the Board of Trustees in April. 


STAFF 


Among the numerous Staff changes during the year were 
the retirement of Clement L. Yaeger after 51 years of employ- 
ment in the Library, and the resignations of the Misses Jean 
Bruce, Lucille Hayward, Mary Sherman, Marjorie Cobb, and 
the Mesdames Mildred Marsh, Mabel Coates, and Helen Smith. 
A testimonial party was given Mr. Yaeger at the Wamsutta Club 
by the Trustees and Staff. Mrs. Alice Mahoney was granted a 
year’s leave of absence in June, and the Misses Deolinda Perry, 
Lucy Sherman, Charlotte Nye, Cezaltina Mendoza, Sally Vic- 
toria, Thelma Perry, Evalina Constantine, and Jacquelyn White 
were appointed to various vacancies. Mrs, Florence Perry and 
Mrs. Marion Hathaway were appointed temporary West Branch 
Librarian and Assistant respectively late in the year. The posi- 
tion of Executive Assistant to the Librarian was suspended, and 
Miss Minerva F. Maxfield was appointed Assistant Librarian 
upon Mr. Yaeger’s retirement. Mr. William Marsh, after sev- 
eral years of service in the U.S. Navy, returned to his position 
as elevator operator. Changes in the part-time staff were also 
numerous. 


The Librarian and Staff Members attended meetings of the 
Massachusetts Library Association and Old Dartmouth Library 
Club, and gave talks on the library and books, locally and else- 
where. The Misses Bonner and Riley as well as the Librarian 
continued their War Finance Committee work. 
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GIFTS 


Many gifts of books, magazines and pamphlets were re- 
ceived from local sources and from individuals, libraries, bust- 
ness houses, and other outside the city. All are acknowledged 
with sincere gratitude. 


RECOMMENDATIONS FOR 1946 


All of these have been included in the Library’s 1946 budget 
estimate and the special appropriation request submitted to the 
Mayor. 


1.—Establish Young People’s Department. 


2.—Establish Extension Service to hospitals, rest homes, 1n- 
valids in their own homes, and industrial plants. 


3.—Paint and repair lower floors—Main Library. 

4 —Paint, repair and change lighting system at South Branch. 
5.—Provide ventilation system for Lecture Hall. 

6.—Return Genealogical Room to top floor. 


7.—Install fluorescent lighting in Reference Room, Ingraham 
Hall, Juvenile Department and present Genealogical 
Room, | 


8.—Lay new flooring in Reference Room and Juvenile Depart- 
ment. 


9.—Begin microphotography of newspapers. 
10.—Install new telephone system. 
11.—Sandblast outside of building and apply pigeon deterrent. 


12.—Remove partition and thus enlarge West Branch Library 
room, 


13.—Paint and repair walls, ceilings and floors at North Branch. 
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14.—Make survey for new heating system at Main Library sep- 
arate from Municipal Building. 


In conclusion, it is my privilege to extend sincere thanks to 
the Library Trustees, members of the staff and those in the com- 
munity who have shown an interest and helped the Library in 
various ways. 


Respectfully submitted, 


WILLIAM T, O'ROURKE. 


January 25, 1946 
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STATISTICS IN FORM RECOMMENDED BY THE 
AMERICAN LIBRARY ASSOCIATION 


Annual Report for year ending December 31, 1945 
Name of Library—New Bedford Free Public Library. 
City—New Bedford. State—Massachusetts. 

Name of Librarian—William T. O’Rourke. 

Date of Founding—1852. 

Population served—110,341 (U.S. Census, 1940). 
What government unit served ?—City. 


Terms of use— 
Free lending. 
Free for reference. 


Total number of agencies—180 
Consisting of Central Library and 3 Branches. 
Other agencies: 171 School Deposits and classroom 
libraries, 1 hospital, 2 camps, 2 housing developments. 


Number of days open during the year Bite 
Hours open each week for lending 72 
Hours open each week for reading i 
Hours of service per week required of staff 35 
Number of Sundays open during the year ae 
Hours open each Sunday (for reading and reference) 7 
BOOK STOCK 
Number of volumes at beginning of year 226,395 
Number of volumes added during year 5,820 


Number of volumes withdrawn during year 1,331 
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Total number of volumes at end of year 


Number of newspapers currently received 
excluding duplicates 


Number of periodicals currently received 
excluding duplicates 
CIRCULATION AND USE 


Number of volumes of adult non-fiction lent for 
home use 


Number of volumes of adult fiction lent for 
home use 


Number of books for children lent for home use 
Total number of volumes lent for home use 
REGISTRATION 
Total number of registered borrowers 
Jorrowers registered or reregistered during year 


The length of registration period is 3 years. 


CITY APPROPRIATION 


Appropriation 

Salaries $43,800.67 
Wages 17,290.86 
Building Maintenance 492.98 
Insurance 330.80 
Janitors’ Supplies 734.23 
Binding 1,404.96 
Printing 565.50 
Express 34.45 
Postage 280.42 
Telephone 427.95 
Light 533.09 
Heat 599.93 
Water 74.09 
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230,884 
35 


298 


38,683 
148,892 


205,747 
393,522 


18,657 
5,262 


$69,932.27 
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Stationery and Supplies | 933.15 
Travel and Transportation 113.29 
Library Maintenance 438.82 
All other 120.80 
Forums 193.95 

$68,364.94 


Balance 1,567.33 


KEMPTON FUND 


Balance $16.83 
Receipts 11,143.37 
Library Maintenance $9,807.10 
Janitors’ Supplies 95.85 
Binding 335.29 
Printing 116.50 
Express 5.95 
Postage 50 
Stationery and Supplies 135.52 
Travel and Transportation 4.75 
Building Maintenance 80.00 
All other 38.00 
New Equipment 97.75 

$10,717.21 


Balance 442.99 


SYLVIA ANN HOWLAND FUND 


Balance $4.59 
Receipts 1,568.50 
Library Maintenance $1,494.14 


Stationery and Supplies 1.69 


$69,932.27 


$11,160.20 


$11,160.20 


$1,573.09 
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Building Maintenance 6.00 
All other 10.00 
$1,511.83 


Balance 61.26 


GEORGE O. CROCKER FUND 


Balance $133.35 
Receipts 383.86 
Library Maintenance $100.00 
Printing 3.75 
All other 182.25 

286.00 


Balance 231.21 


OLIVER CROCKER FUND 


Balance Brule $10.63 
Receipts 20.00 
Balance $30.68 


GEORGE HOWLAND, JR. FUND 


Balance $66.91 
Receipts ira ee rink 32.00 
Library Maintenance $75.62 

$75.62 


Balance 23.29 
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$1,573.09 


$517.21 


$517.21 


$30.63 


$30.63 


$98.91 


$98.91 
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JAMES B. CONGDON FUND 


Balance $6.36 
Receipts 10.00 
Library Maintenance $5.67 

5.67 


Balance 10.69 


CHARLES W. MORGAN FUND 


Balance $21.42 
Receipts 20.00 
Library Maintenance $13.50 

$13.50 


Balance 27.92 


CHARLES L. WOOD FUND 





Balance $20.55 
Receipts 40.00 
Library Maintenance $40.49 

$40.49 


Balance 20.06 


ELIZABETH B, MACKIE FUND 


Balance $11.23 
Receipts 20.00 


Balance $31.23 


$16.36 


$16.36 


$41.42 


$41.42 


$60.55 


$60.55 


$31.23 


$31.23 
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DEBORAH B. TRIPP FUND 

Principal and Income (approx.) $17,000.00 
$17,000.00 

Library Maintenance. $833.41 

Balance 16,166.59 
$17,000.00 

DUPLICATE PAY 

Balance $242.86 

Receipts 228.35 
$471.21 

Library Maintenance $197.81 

$197.81 

Balance 273.40 
$471.21 

FINANCE 
EXPENDITURES 
RECEIPTS OPERATING EXPENSES 
*City Appropriation $81,332.27 Salaries: Library 

Income from Trust Funds Staff $49,077.72 


(Incl. balance from 


1944) 30,238.87 
Rental collection 471.21 
$112,042.35 


*Includes $10,000 as value of 
municipally supplied heat and 
light and $2000 for repairs un- 
der City Building Department. 


Wages: Building Staff 12,013.81 
Books and Periodicals 13,001.56 
Printing and rebinding 2,426.00 
Heat, light, power, 


water 11,207.11 
Insurance 330.80 
New Equipment 97.75 
Other operating 

expenses 3,891.73 

Grand Total $92,046.48 
Balance on hand at 

end of fiscal year 19,995.87 


$1,567.33 of this bal- 
ance reverted to 
the City 


Actual balance $18,428.54 
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ANNUAL REPORT 


New Bedford Free Public Library for the year 1945 


IN CITY COUNCIL, February 14, 1946 


Received, placed on file and ordered printed in the city docu-_ 


ments. 
CHARLES W. DEASY, City Clerk 


Attest: 


